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Summary  
 

1. In July 2017, The Friends of St Peters attracted a grant of £907,600 from the 
Heritage Lottery Grant towards to transform the hitherto neglected Rectory Lane 
Cemetery, Berkhamsted from a ‘Dead Space to Living Place’, at a total cost of 
£1,152,398.  
 

2. Apart from extensive accountability introduced by the funding body, the 
Cemetery also falls under both Diocesan Faculty and Local Authority Planning 
jurisdictions. The Performance Canopy has been deemed to be PD by the LPA.  

 
3. Under General Faculty (No 0500) dated 2nd February 2018 approval was given 

to undertake the refurbishment of Rectory Lane Cemetery. 
 

4. The condition of this faculty was that ’the details of each element of the works 
shall be remitted to the DAC and Registrar for consideration and work on that 
element shall only proceed following approval by both. In any case of doubt the 
matter shall revert to the Deputy Chancellor.’ 
 

5. As the project has proceeded, prior approval has been given for each detailed 
phase of works under the General Faculty:  

• 0318B - Structural repairs to the boundary walls (20/3/18)  

• 1118F - Vegetation removal and tree works (1/11/2018)  

• 0318C - Underpinning works to memorial arch and Rectory Lane gate 
piers (20/3/18)   

• 0518C Repair works to the Memorial Arch, Rectory Lane Gatepiers and 
Foundation Stone (29/5/18) 

• 0718B - Provision of small volunteer facility (17/7/18)  

• 0219D - Landscaping Works Year 2 (26/2/19)  

• 0120B - Restoration of Sextons Hut (8/1/20) 

• 1219C - Seats for the Lower Cemetery (17/2/19)  
 

6. Of the above, the new Garden of Remembrance, volunteer facility and the 
benches have involved bold, contemporary interventions; the 11 seats were the 
subject of an international design competition. 
 

7. The Performance canopy is the final component of the whole design requiring 
details to be submitted to complete the Project.  

 
8. The canopy forms a vital part of the overall Master Plan zoning of the cemetery 

– a) Lower Cemetery: parkland activities/events; b) Middle Cemetery: tended 
area for memorialisation c) Upper Cemetery: wildlife area. (We hope to 
demonstrate for cemeteries generally that zoning - which can obviously take on 
a multiplicity of forms - can help with long-term management and funding.) With 
the three-year NHLF capital funding coming to an end in September, our main 
concern is making the Cemetery work for the future. Thus, the Garden of 
Remembrance is one key component, keeping volunteers engaged is the 
second (hence the volunteer Facility), and having an ongoing income-
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generating events programme is the third. Making the Events and Activities 
area welcoming and vibrant is thus vital for future sustainability.  

 
9. The Lower Cemetery was Closed for burials by Order in 1976 and the 

management responsibility subsequently transferred to Dacorum Borough 
Council. There has been no investment in this part of the Cemetery since that 
date except to repair a section of collapsed walling. Instead, many trees and 
memorials have been removed, creating its ‘parkland’ feel.  
 

10. The Lower Cemetery has been extensively tested as a site for activities and 
events since 2014, and has proved easily capable of hosting a range of 
dramatic and musical performances justifying the need for the performance 
canopy.  

 
11. The original faculty approval (2nd Feb 2018) was for ’the designation of areas 

for activities/events and for picnics’ and at that time this would include ‘a 
demountable canopy creating a sheltered activity space (which) will be attached 
to existing trees. The trees will be surveyed to ascertain their condition and the 
crown may be lifted in order to install the canopy using ropes and suitable 
protection to the surface of the tree. The canopy will only be in use during 
Spring to Autumn (say April to October) after which time it will be taken down 
and stored. 
 

12. The trees were surveyed and found to be unsuitable (e.g. the anchor tree is 
suffering from ash die-back). Our arboricultural expert advised against this 
approach and our structural engineer was unhappy with the health and safety 
aspects, particularly the lack of resilience in high winds. 
 

13. The canopy design therefore developed (as detailed in this document) with the 
input of architect, two structural engineers and the fabricator into a robust, but 
elegant, inspiring piece of public sculpture, but maintaining the principle of the 
canopy being demountable. 

 
14. The proposed angel with outspread wings is a simple device to provide a 

central, visually striking point - in facing the entrance gates, it will ‘pull’ visitors  
towards it. Being sited at the top of an area where there are no headstones has 
been an important organising principle to ensure activities fit in and around the 
memorials rather than ’swamping’ or being disrespectful to them. 

 
15. The symbolism of the flying angel works on at least two levels - the angel motif 

is of course used on many of the memorials (and on one of the finest memorials 
in the upper part of the Cemetery – (Loveless (1009). But the design has been 
inspired too by the connection of Rectory Lane Cemetery with Egerton House, 
now the site of the Rex Cinema, and the Peter Pan Story - JM Barrie was a 
frequent visitor to this, the home of the Llewellyn-Davies family whilst writing the 
play, which was inspired by the Llewellyn-Davies boys. The Cemetery was 
carved out of the orchards originally belonging to Egerton House.  
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16. Details for the canopy were submitted on 20th March 2020 on the DAC website 
and were registered as - 0320D The Installation of a Performance Area Canopy. 
 

17. After receiving comments and queries on the application from Emma Critchley 
on 31st March, 9th April and 21st April, which were responded to, it was 
reported on the 26th May that the DAC had considered the scheme as follows:  
 
The Secretary reported that the proposal to introduce a performance area 
canopy in the form of an angel had been considered by the standing committee 
and additional information was available as a result. The canopy would be sited 
in an area already being used (outside the current covid-19 restrictions) for 
performances, story-telling etc as part of community and educational events. 
Post-meeting the Secretary clarified that the documentation included details of 
the dimensions of the canopy (top around 3.1m high; wingspan 3.5m) and the 
material for the retractable "wings" which would be a specialist awning material. 
 
The Committee was generally content with the proposal on visual and 
theological grounds and members could see that the angel rising dynamically 
from the sloping support post could be a visual enhancement in its setting and a 
focus for the performance space. 
 
Some members of the Committee were concerned that this sculpture could be 
liable to vandalism in its public setting. The applicant should ensure the insurer 
was content. Climbing the structure could be a problem and the parish was 
considering the use of anti-climb paint and/or deterrent planting. The setting 
below trees could also cause problems with debris and bird droppings, although 
the wings would be retracted when not in use to leave a relatively robust steel 
frame. The wing material was detachable and would be stored during the winter 
season. 
Decision – Can be recommended with the comments/provisos 
 

18.  On 19/6/20 the applicant received the following:   
 
The Chancellor takes the view that this proposal is too great a departure from 
the scope of the permission in the General Faculty to be included and that it 
should be dealt with as a fresh petition with public notice. She has also asked to 
see some further answers to the concerns raised by some members of the DAC 
regarding prevention of vandalism in its public setting and insurance 
concerns, the possible use of anti-climb paint and/or deterrent planting, 
problems with debris and bird droppings etc. 
 

19. This application therefore seeks to provide the necessary further background 
and details to support this submission for a fresh petition.  
 

20. To respond to the concerns raised by some members of the DAC:  
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Structural Integrity:  
 
The design has been produced by the fabricator’s structural engineer and the 
calculations and design checked and validated by the Cemetery Project’s 
structural engineer. The retractable canopy is designed to reduce loadings as it 
will be retracted except for events (which would be cancelled anyway if there 
was prospect of stormy/windy weather). The structural engineer’s calculations 
are attached to this report with the assumptions behind them, including allowing 
for imposed point loads of 1.0kn at any point on the steelwork to allow for 
persons climbing on it.  A key element is the design and size of the base which 
is designed to counteract all forces (wind loadings exert much more significant 
forces than humans).  
 
Vandalism:  
i) Being mounted on a single upright, the flying angel is less easy to climb 

on than any other form of canopy or structure.  
ii) This upright will be a) treated with NVP anti-vandal paint b) planted with 

a climbing briar. (Note: should it be found necessary, the pole could be 
fitted with a ‘spiked collar’ (www.insight-security.com) although this would 
be visually ‘jarring’.  

Insurance:  
i) Until the Project commenced, Health & Safety had been ignored in the 

Cemetery. The massive brick gate piers at the entrance were on the 
point of collapse; (they have been straightened and underpinned) 
memorials had fallen or were on the point of toppling (all have been 
repaired) sections of boundary wall had been allowed to collapse, or had 
only been re-built once they had collapsed, (all collapsed sections have 
been rebuilt and all other failing areas crack-stitched, buttressed and 
anchored); no tree work had been carried out and some of the  trees 
were in danger of falling or shedding major branches (every tree has 
been surveyed and any defects addressed). Paths became muddy and 
slippery (Resin-bound gravel is being laid to all the main paths).  There 
was no management system in place and no responsibility being taken.  

ii) The Project takes Health & Safety extremely seriously. The canopy has 
evolved strictly with safety in mind. We will of course also be posting 
appropriate disclaimers at the entrances/exits.  

iii) The Performance Canopy is an individual piece of public sculpture. This 
therefore places the insurance responsibility on the commissioned artist (Stokes 
of England), who has public and product liability insurance with NFU Mutual of 
£10m each.  (£2m is the recommended minimum)  

 Debris and bird droppings:  
i) Unlike a tensile structure, the canopy is retractable and therefore will not 

collect debris. It is also demountable and will be taken down during the 
winter period.  

ii) The Management & Maintenance Plan allows for regular cleaning (plain 
water). This forms a mandatory requirement in achieving and retaining 
Green Flag status. 
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21. All funding is in place to complete the scheme. As in the case of the approved 
benches, the Project is willing to accept the risk that, should the Canopy prove 
visually inappropriate, we would remove it as we would not want anything to 
marr the visual coherence and functionality of the space as a whole. 

The Development of the Performance Canopy 

In our first visitor survey (August/September 2014), only three of the 63 respondents 
were not in favour of running events in the cemetery. ‘It is not the place for events. It 
should be well maintained and tidy for silent contemplation’.  

Other guarded comments  ruled certain activities out, or stressed that the Cemetery 
should only be used very sporadically for events. Scoring for events involving formal 
audiences favoured the more traditional ‘open-air’ form of theatre rather than 
cinema, with music in between.  

At that stage, we did not ask participants in the survey whether they would like to see 
a Performance Area in the Cemetery. But it emerged early in the Project that the 
original, lower cemetery, with its more ‘open’ parkland setting and fewer surviving 
memorials, might be the best place for hosting events and activities, and this has 
underpinned the development of the Master Plan.  

The idea of providing a Performance Area arose as a result of holding the Graveyard 
Shift event in 2014, where we hung a canopy from the trees on the west side of the 
Lower Cemetery.  
 
And this was repeated in 2016 at the Shine the Light celebration.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Initially, the Master plan envisaged this same area being 
made into a permanent performance area:  
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The first visualisation siting it in this position also appeared at The Graveyard Shift, 
with Groundwork producing the following:  
 
 

 

 

 

 

 

 

 

 
 
The 
Visitor 
Survey held on September 11th 2016, indicated that 45% of respondents supported 
the idea of an ‘activity and events area’, although feedback from the events have 
been held in the Cemetery have been overwhelmingly more positive. For example, 
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reactions to the Heroine Project Presents Performance based on the story of Anne 
Hewson and where a ‘Forest of Epitaphs’ was created in the Performance Area, 
attracted only constructive comments including:  
 

“ Inspiring, enervating, thought-provoking and interesting. I absolutely loved it.” 
 “I just wish it had been twice the length.” 
“It turned these stones into living stories.” 

“It brought history alive.” 
“My 7-year old son was mesmerised for the entire performance - never will we think 

of a cemetery in the same way again!" 
 
Therefore, by late 2016, the idea had crystallised that ‘activities and events in the 
Lower Zone would appeal to the local community in general and challenge 
perceptions of how cemeteries can be used. (Activity Plan p. 7)  

In September 2016, Edd Snell, the Project’s landscape designer, had invited BASE 
structures to create a concept sketch:  

 

This appeared on the Master Plan that was submitted with our Delivery Phase 
Application, which was approved on 18th July 2017. At that time, the area was sited 
closer to, and in relation to the ‘bulb’ seat intended for the main path.  
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The budget was set at only £14,000. Base had initially quoted ‘a budget estimate for 
design, supply and erection would be £20,000’ but a subsequent revision brought it 
down to £15,000 by simplifying things:  
 
‘Rather than producing imposed loads we think a site visit with your tree surgeon 
would be sufficient to assess the suitability of the four trees. The mast can also be 
made from ready-made components such as an adapted acro prop.’ 
This focus on using trees suggested a possible better siting for the canopy.  
 
And two further events reinforced this.  Firstly, in October 2016, it was realised that a 
path, possibly original and delineated by some of the surviving yews, had once 
existed, that swept up and round from the path crossing the cemetery at the lower 
end to meet the axial path, effectively delineating an ideal spot adjacent to it for a 
Performance Area.  
 
Secondly, with the Heroine Project Presents performance in 2018, it became clear 
that this area under the cluster of trees slightly further up the site and over to the 
East provided a visually arresting location, and that this sat comfortably with the 
configuration of the discovered new path.  
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In April 2018, Hugo Hardy, the cemetery’s architect, highlighted Multidomez as a 
possible ‘cost effective solution’ for a tensile structure, and we were also looking at 
Meadow Park Shelter at Borehamwood. In July, Hugo photographed a tensile 
structure at Goodwood and he contacted Architen; they replied with a proposal in 
August, putting the cheapest option at £32k-£42k + VAT. 
 

 
 
A more reasonable option was then 
explored with J&J Carter, who had 
manufactured the canopy for Lowndes 
Park in Chesham and they came back 
with their details and eventually a 
quote of around £17,000 + VAT for an 
off-the-shelf structure and about 
£38,000 + VAT for a more bespoke 
solution.  
 
 

 
 

 
 
 
 
 
 
However, following a visit to 
Houghton Regis in November 
2018, the rather sterile, little 
used, and by then quite 
conventional design prompted 
a re-think about the structure.  
 
 
 
 
 
 
 
 
Hugo Hardy began looklng at a rather different approach and came back in January 
2019 with a proposal for an ‘intersection barrel vaulted stand’, and suggested Corten 
steel or a bronze alloy sheet for the roof.  
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This was clearly a simple and elegant concept but it had to be rejected almost 
immediately as being too expensive and presented a problem in that anchoring it 
might have proved tricky, involving steel wires which would have impeded 
performances.  It was then suggested we looked at a design based on the canopy 
erected in the High Street Hemel Hempstead: 
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and Hugo came back with:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This also seemed a clever, simple and seemingly cost-effective solution. In response 
to the query regarding materials, and how is it held in a tilted position, Hugo reported 
that it was ‘held in place with moment connection each side that appears as pins. 
The rods (that look like Tensile Wires) also help support the roof and hold it in the 
wind. The waffle like roof structure is rigid in itself. HW Timber Internal Roof 
Structure, with translucent roofing material (Kalwall or Equivalent) on top with 
stainless steel connections, Steel 8mm plate fascia on all 4 sides tying the roof 
together, SS Rods, SS Pins Etc, concrete strip foundations.  
The main supports could be Steel PPC or, if possible to keep slender, shaped timber 
with metal connections. 
 
However, when passed by our structural engineer, Ian Stephenson, he remarked: 
 
5th March 2019: The challenge is to get it to 'work' structurally but keeping the 
member sizes to a minimum. 
 
It consequently proved necessary to adjust the design: 
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As he stated ‘I have used as a starting point a canopy that is 5 meters by 5 meters 
and supported off two posts. On that basis these posts have to work very hard as 
they are dealing with sway, windloads, (both up down and across) and the massive 
challenge that we have with torsion in transferring the load form the canopy onto the 
posts. 
 
What becomes immediately apparent as you draw out the structure, we need to 
stiffen up the columns as it will sway significantly in the wind. I am proposing using a 
steel plate with stiffeners on each side to beef them up. On some of the drawings, I 
have yet to show them. We can then infill these with timber. 
 
I will send this package to the guy who does my calculation package, for him to firm 
up on member sizes. I am a bit concerned that we may need a to undertake a 
computer analysis of this. 
 
26h March 2019:  
I have carried out a part redraw following our meeting the other day. 
 
I fully appreciate the need to get the whole structure slimmed down, but we are 
talking about something which is 5 meters by 5 meters in plan and only has two legs 
and hence is relying on rigidity that is built into the structure and fairly robust moment 
connections at the base.  
 
We do need the design to be fine-tuned and I will get a package prepared that tries 
to minimise the members as far as possible. It will take about a week to turn that 
around. 
 
It is also important that we get some idea of the cost of the fabrication in terms of a 
ball park figure as well as how we are going to assemble it. We need to talk to a 
fabricator quite soon. 
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On the 27th March, Ian had produced a simplified model that ‘we are developing to 
get to grips with the analysis’ 
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14th April 2019 
 
Following an initial design analysis, we have manged to knock about 25% off the 
weight. Please note that this is not an easy structure to analyse but we have looked 
at in the simplest way possible. I have tried to avoid having to run some form of finite 
element analysis as this would be quite costly.  
 
We need to get this costed in terms of the cost of fabrication. We need to talk to two 
or three fabricators. We also need to establish if they can work off these sorts of 
drawings or if they will need CAD drawings in order to carry out their work. 
 
The next item is to sort out how we are to erect this. As part of the costing exercise, 
we will get an idea of the weight. From that we can start to think how this will be 
achieved and then get an idea of the cost of that element. 
 
When we have a better idea of the cost, we can decide if the idea is worth pursuing. 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
By the 4th May, Hugo Hardy had contacted metal worker to discuss options and 
prices - asking their advice as to the lightest material for the canopy itself and also 
options re design of the uprights. Also discussed option as to making the canopy 
easily demountable, in event of gale warnings etc. … 
 
Ian and Hugo went to meet Mitch of Structural Steel on the 9th May  
 
10th May 2019 
 
Ian Stephenson: Re:Canopy  
 
As you know we visited the fabrication shop yesterday. We looked at various 
possible alterations that are basic tweaks on the proposed structure as drawn. The 
profile of the columns is primarily to deal with the moments at the base that are a 
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function of the fact that there are only two columns. The sections could be reduced if 
there were cable stays introduced.  
 
There are a whole lot of alternatives that could be looked at, but these will be time 
consuming and incur design costs. 
 
My concern however is that currently we have no clear idea as to the cost and this 
needs to be established. We can then compare this with the budget that you have 
allowed (I am not sure what this is) and see if this is in fact achievable. We should 
have an indication of cost in about ten days’ time. 
 
However, on the same day: Structural Steel provided:  
Quote  no 69 
 
Budget cost to manufacture and install the canopy structure and posts, 
 
I have allowed for the following  
 
20 mm thick profile posts to form a cross the overall height will be just below 6 m due 
to cutting from 3 m plates, 
the canopy made in 2 parts for transports  
200 x 10 flat bar edging 
150 x 8 for the diagonal 
perforated sheet to the top I have assumed these we can change if you like  
https://www.fhbrundle.co.uk/products/030085R10T131__Brunperf_Steel_R10_T13_
1mm_2_5_x_1_25m 
 
finish prime red oxide 
delivered and installed 
 
£ 12500 + vat 
 
This was clearly going in the right direction. Ian thought so too:  
Many thanks for this. It does look like very good value for money.  
 
We will need to add in the cost of the concrete bases. We will also need to allow for 
the cost of the fabrication drawings as well. 
 
The perforated metal will have a frosted perspex top above it. At the meeting the 
perforated metal sheet was added as it makes the canopy much stronger while still 
allowing light through. 
 
In response to queries:  
He has quoted for perforated metal sheeting so we need to spec it with the 
translucent perspex (are we still thinking of using different colours?) I also note he’s 
allowed for red oxide. This is a prime coat that is essential for the protection of the 
steel. We can apply further coats to provide colour.  
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So I’m a bit concerned it’s going to look slightly industrial - it would be good to see 
the final modelling of the uprights to see how slender we can get them - I do want to 
try and steer clear of using cables. This is paired down already. We could do a finite 
element analysis to try and trim this down but it will be minimal and the analysis 
would cost money. I would need to get someone to do this work.   
 
Also to review it in relation to the benches in the lower cemetery.  
 
I know it’s performing differently but captured this in Stratford - New :Place.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The load of this is probably about 5% of the load of the canopy. The amount that the 
wind load that we are dealing with is of the order of 10 times that of this. They really 
are not in the same league at all. 
 
Yes, need to allow for bases and also integration with electricity supply so as to 
house sockets in or near base. As noted above, there is a lot more design 
development required. We need to establish the drawings that the fabrication 
contractor will require, etc. 
 
The architect and structural engineer found it difficult to agree a way forward which 
would keep the canopy looking simple.  
 
However, in June, to overcome the stalemate, a different approach was suggested 
 
Hi Hugo  
 
Just thinking of this as an idea - just take the right hand part of the sculptural concept 
with a single arcing support arm, but with the figure more horizontal - the figure 
becomes a stylised diving angel, and has two retractable sail cloth wings (see photo 
from ‘stretchstructures.co.uk) which can be unfurled (using pole and hook) out to the 
side and down and clipped to ground anchors each side  - so the sculpture sits 
amongst the trees with the sail cloths retracted when not in use, nicely viewed from 
and looking towards the entrance, and becomes a more prominent almost pyramid 
style structure offering shelter at events. Could be dramatic and beautiful and entirely 
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appropriate - picking up the sculptural angel on the headstone by Three Close Lane. 
And circumvents some of the engineering challenges as only in full use on special 
event days. Challenge would be to ‘lose’ the furled sail cloths in the body of the 
sculpture to resemble folded wings (and not look like sky-diving kit!)  
 
 

 

 
 

 
 

 
 
This led to a meeting in early August:  
 
Performance Area  
 
Discussed concept of flying figure on single supporting arm; retractable windsail 
using boom to form the arms of the figure. Hugo to produce concept sketch for 
discussion with designers.  
 
Following on from Ian’s point, the location needs to stay where originally planned, 
but looking at it on Sunday, and talking it through with Jeremy Biddle there is scope 
to ‘lose’ the pillar or arm supporting the figure behind the trees and thereby creating 
a more dramatic effect with the figure apparently diving through the trees, and 
spreading its wings just below the tree canopy.  The arm or pillar can therefore be 
more utilitarian with the design effort going into getting the figure itself.  
 
 Hugo  came back on the 13th August  
 
Diving backwards seems to work best and would allow a decent coverage with the 
shade/sail wings. Suggest 2.5X human scale. 



 

 

 

Rectory Lane Cemetery: Performance Canopy Faculty (June 2020)  20 

Hopefully this would assist the sculpture while still allowing room for expression and 
the degree to which the figure is figurative or abstract 
Angelic wings etc. 
  
Also, I have not suggested materials as this will be important depending on the 
craftsman’s preferences and structural requirements but cast bronze would work. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
It would be good to review this before we take this further.  
 
There are many issues that we really need to resolve before we hand this over to a 
sculptor/creative artist. 
 
13th August:  
Thanks Hugo for the suggestion but unfortunately it doesn’t meet the (revised) brief 
below, would be massively expensive at 2.5 times human size and I don’t think 
would fit into the proposed site without a lot of works to trees (and possibly 
monuments too)  
 
Is there any chance you can come up with an alternative sketch showing a lighter 
figure but attached to a pillar that can be lost behind the trees as per brief below. 
Can see the attraction of a backward dive but it’s too suggestive of swimming rather 
than flying - the genesis for the idea is a mix of angel and Peter Pan (given seminal 
connection of the Cemetery).  
 
Hugo responded:  
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I’ll revise the figure, but the brief below is perhaps open to interpretation so can you 
clarify please. 
When we met we spoke about a diving figure with wings of sail cloth and the drawing 
is a result of our 1-2hr meeting. 
Is what you are after a flying figure on a pole, after you met Jeremy? 
  
13th August  
 
Thanks Hugo - the concept had envisaged the pillar or arced pier (as per the Lincoln 
photo) but after meeting Jeremy it seemed feasible to ‘lose’ the pillar and thus only 
require a more utilitarian design for that, but consequently accentuating the drama of 
the diving figure through the trees.  
 
Hugo sent some images of flying figures: 
 
JM responded: it’s probably close to this but possibly with the figure tilted up or down 
– and with the pole across the back, forming outstretched arms and fins?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Rectory Lane Cemetery: Performance Canopy Faculty (June 2020)  22 

Hugo responded:  
 
I think we can reduce the sculpture to perhaps life size or slightly larger given we can 
extend the wings (Sail) further than the span of the figures arms. 
  
Clearly the wing structure needs some thought a could be triangulated for a wing suit 
affect and better cover or made bird like, these wings are just indicative, but here is a 
sketch for the sculpture to work on with dims. 
  
Essentially the figure is 1.25 times human dims for a wing span of 3.5 meters. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
Having fed the basic concept to Ian, he ‘pulled together a pair of sketches’. 
 
“The key items are we need to use standard materials as much as possible. So no 
curved tubes or sections. They need to go in a jig and be forced into shape. 
 
Plates will work and can be made to look three dimensional. As per the last proposal 
a curved shape can be made and it can be filled with timber so that the sculpture 
looks as though it is coming out of the timber. 
 
Key item is to get a reasonably sized canopy. Without this, we are wasting our time. 
The next item is how we form and support the sails. Are they permanent, etc. 
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And further on 28th August 2019:  
 
Hi James,  
 
I have spent a lot of time thinking about this since we met.  
Key items that I have tried to take into account.  
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• The angel must 'float' and therefore needs to be free of the frame. that 
supports it. 

• The canopy must be of a reasonable size otherwise why bother.  
• It needs to be retractable and easily opened up/closed.  

I looked at having a single arch, but with the canopy extended that legs were getting 
to be too large. So what has emerged is a three 'legged' curved arch that is able to 
suspend the angle from three rigid rods off each of the arches. 
 
What has also become clear is that it becomes very difficult to integrate the canopy 
into the angel. I think it works far better if the canopy is fixed to the three arches and 
secured to the central one. As you sit/stand below the canopy will be set back and 
will look as though it is covering the angel.  
 
I am trying to see if we can get each of the sections to be small at the ends and 
widening out to a maximum of 200 mm in the cruciform. We need to remember that 
when the canopy is extended there will be a horizontal pull on this 
 

 
The problem with this approach was that, with the canopy separated from the figure, 
then the figure appears to become somewhat redundant, losing its ‘angelic’ status.  
 
Ian suggested ‘we need to get a model made of it and then play around with it. 
We need to be able to position the angel up or down, etc. Needs to be about 1:10 in 
size.’ 
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However, at the end of August, JM met a blacksmith (Chris Stokes of Stokes of 
England) who had a prototype of a bird sculpture on his display at the Cheshire 
County Show - he immediately understood what we were trying to achieve and 
seemed both enthusiastic and interested in the project.  
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
Chris was sent the following brief:  
 
The idea started with a simple sail cloth below the trees to create a shaded/dry 
space for performers; it then evolved into the concept of having a flying angel (but 
also perhaps some echoes of Peter Pan as JM Barrie used to visit the Llewellyn-
Davies family who lived in Berkhamsted for a while and whose garden backed onto 
the Cemetery). The aim is for the wings of the figure to ‘unfold’ to create the canopy, 
thus meaning that the structural requirements for supporting it would be reduced as it 
would simply be folded up in poor or windy weather.  
 
The following principles need to incorporated:  

• The angel should appear to 'float' and therefore a) either needs to be free of 
the frame that supports it or b) the frame/support is concealed as far as 



 

 

 

Rectory Lane Cemetery: Performance Canopy Faculty (June 2020)  26 

possible to make it seem as if the figure is either soaring (preferably) or 
diving through the trees 

• The canopy should appear to resemble unfolded wings but also needs to  be 
a reasonable size - the exact size hasn’t been prescribed however and in a 
sense it is the visual ‘pull’ and delineation of the space that is important; 
equally, it is necessary for say a musical event, that the musicians are 
covered in case of light rain (anything more extreme and the event would 
probably be cancelled anyway) 

• It needs to be retractable and easily opened up/closed. (We had therefore 
hoped to be able to incorporate retractable sail cloth(s) to form the canopy, 
but this needs further discussion with the sailcloth manufacturers.)  

• There is power available, so lighting could be incorporated  

It was explained that the budget was in the region of £30k: with this, if the fairly 
concealed frame can be kept functional, then the emphasis can go into the form of 
the figure and winged canopy.  
 
31st August and 6th September  
2019:  
 
Chris Stokes responded with ‘I appreciate that at this stage details are in their 
infancy but I do like the concept and would be delighted to work with you on this 
project …. we will produce a maquette ourselves as part of our structural work. 
 
This was developed over the remainder of 2019     
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Visit date 7th January 2020 
 
The maquette was subsequently further developed:  

 

Wing tip profile photo, shows the tension wire anchor point on wing tip beyond 
canopy mechanism and higher than awning , allowing uninterrupted opening of the 
automatic canopy. 
 
There will be 4 tensioning wires from the mast,( from an upright anchor point 
depicted by the bend in the wire on photo); 1 at each wing and 2 at the shoulders 
beyond the awning . 
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The mast will extend the appropriate height above the angel to allow the optimum 30 
degree angle on the tension wires. 
 
It will be possible to angle the mast away from the stage as depicted- to what angle, 
we are unsure of at the moment and awaiting the structural engineers feedback. 
Decoration may be added later. 
 
The base will be underground, again waiting on the structural engineer for details, I 
am aware that the mast will be mechanically attached to the base for ease of 
assembly. 
 
 
The full proposal document had arrived on 14th January. We had agreed to pay for 
the development of the maquette and site visit (£800) and Chris managed to bring 
the manufacture and installation in below £30k (£27.5k + £1430 contingency)1  . 
Moreover, this would be using stainless steel.  

Objective  

Within the confines of the grounds of the cemetery, create an angel sculpture 
/canopy to be used as roofing structure for open air theatre productions and other 
outdoor community activities, as per email remit to fit within the ambiance of the 
cemetery.  

Goals  

Metal angel sculpture 1 1/2 scale size open wing span 3 1/2 meters costed for 
stainless, structural sound, aesthetically pleasing, practical with minimal 
maintenance. The canopy should be retractable.  

Solution  

Maquette has been produced with building structure idea. Folding or retractable 
canopy to be investigated, roller curler within mast idea mooted. Structural engineer 
to be contracted to give full tolerances needed for ground, climatic conditions and 
safety.  

Project Outline  

Initial emails and meetings to date have brought together ideas 
• Ground survey including lay of land, no TPO in place except for standard girth 
regulations. 
• Drawings to be sent for comments/ approval to James Moir - January 2020 
• Canopy suppliers approached and actual costings based upon comments received 
-January 2020  
• Structural engineer required and engaged – February/ first half of March  
• Drawings finalised April 2020 

 
1  This excluded the base, 
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• Site visit(s) requirement for base stability and ground clearance, electrics? - End of 
April/May 2020 
• Drawings computerised/ tested and plasma cutting commencing - July 2020 
• Canopy made/ bought to specification of structural engineer - July 2020 
• Site visit with body section and possible canopy structure – July 2020 
• Structure completed and delivered for your installation and Final testing- August 
2020 
• First performance during Heritage Open Days  September 2020  
 
By January 2020, the sculpture had become known as the Angel of the South.  
 
The Artists impression were received in March:  
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On 13th March, Chris finally sent through the Structural Engineer’s details.  
 
PROPOSED ANGEL SCULPTURE AND AWNING, RECTORY LANE CEMETERY, 
BERKHAMSTED 
Structural calculations. 
Introduction. 
The proposed structure comprises: 

A. Retractable awning.  
B. Horizontal wings beam, supporting the awning fixtures at each end. 
C. Body beam, inclined at 14o to the horizontal, between the wing beam and post. 
D. Three tension wires from the wings beam to the top of the post. 
E. Main post, inclined at 5o to the vertical, supporting the angel figure.  
F. Ground slab incorporating a socket to receive the main post. 
G. Sculptural elements of shaped plates, regarded as non-loadbearing. 
H. Joint details between elements.  
 

The structural actions of the sculpture are complex, and the detailed arrangement will 
continue to develop as it is fabricated, so a rigorous analysis is not appropriate or even 
possible at this stage. Instead the approach taken is to assess the principle forces 
acting on each structural element and carry out design checks using conservative 
assumptions, which will be reviewed as the project proceeds. 

A.  Awning 
A Markilux 990 cassette awning, supplied by Roche Systems Ltd., is proposed. 
Nominal size will be 3.5m wide x 2.0m long, and quoted weight is 52 kg. 
 
It can be set at a slope of only 5o, but would be likely to collect water during rainfall. 
Therefore a slope of 14o is proposed, as the supplier’s recommended minimum to 
avoid ponding. 
 
It will be supported by a face fixing with three bolts at each end. Manufacturer quotes 
pull-out force per fixing point of 1263 N in non compression-proof substrate. These 
bolts will attach it to small plates welded to the wings beam.  
 
The canopy is electrically operated and will automatically retract in high winds. 
Nevertheless, maximum wind loading on the canopy is assessed in the event of 
mechanical or electrical failure. 
 
B. Wings beam 
This beam will be a square hollow section, 3.5m long, connected at its centre with 
the body beam, and supported by cables at each end and at the centre.  Non-
structural shaped plates will be attached to form the sculpture profiles. 
 
The material for all above-ground elements will be grade 304 stainless steel (also 
known as EN grade 1.4301). For this material ductility gradually increases with 
stress (unlike mild steel which has a distinct yield point where linear elastic deflection 
changes to plastic behavoir; the yield point is at 275 N/mm2 for grade S275, formerly 
known as grade 43). Instead, stress for grade 1.4301 is quoted at a deflection of 
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0.2%, which is 210 N/mm2. At deflections greater than this, the stainless steel 
gradually behaves less elastically; see fig.1 . 

 
Fig. 1  

 
Stainless steel strength can be enhanced by cold-working , but these higher grade 
materials will not be used here. 
 
For initial design purposes, elastic behavoir is assumed and allowable stress levels 
will be adopted to keep within 0.2% deflection, and taken as 210/275, i.e. 0.76 times, 
those for grade 43 (grade S275) mild steel given in BS 449. This is a conservative 
approach, because it considerably under-utilises the greater strength of this material 
at higher deflections; in this structure, deflections are of little concern. 
 
Forces acting on the wings beam are as follows: 

(a) The ends and centre of the beam are supported by inclined tension 
cables. The perpendicular and parallel horizontal components of this tension force 
impart bending and direct compression forces to the wings beam; the vertical 
component in counteracted by dead and imposed loads.  

(b) The vertical load from the canopy is resisted by the cables, but the canopy 
also imparts torsional forces to the beam.  

(c) Self-weight of the beam plus the sculptural wing. 
(d) To allow for temporary loads during construction/maintenance, and for 

persons climbing on the sculpture, an imposed point load of 1.0 kN is included, at 
any point on the steelwork. 

 
Section sizes and properties, Fig. 1, and other information, are taken from the 
Stainless Steel Hollow Sections Handbook published online by Stala Tube of 
Finland. 
 
Calculations show that a 120 x 120 x 5.0mm SHS is required for the wing beam. 
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C. Body Beam. 
This beam will comprise a pair of rectangular hollow sections, 2.3m long, connected 
to the wings beam at the head end and the main post at the foot end.  Non-structural 
shaped plates will be attached to form the sculpture profiles, and will extend beyond 
the beam to form the head and feet. 
 
Forces acting on the body beams are as follows: 

(e) The centre inclined tension cable. The parallel horizontal component of 
this tension force imparts direct compression forces to the beams, and the vertical 
component is counteracted by dead and imposed loads.  

 (f) The wing beam imparts direct compression forces to the body, 
counteracting the horizontal component of the tension in the wing cables.  

(g) In addition the torsional forces from the awning impart a bending moment 
to the body beam.  

(h) Self-weight of the beams plus the sculptural body, producing bending and 
shear forces in the beams. 

(j) To allow for temporary loads during construction/maintenance, and for 
persons climbing on the sculpture, an imposed point load of 1.0 kN is included, at 
any point on the steelwork. 

 
Calculations show that a pair of 120 x 4 x 5.0mm SHS’s  are  more than adequate. 

 
D. Main Post. 
The post will be a large square hollow section supporting the entire sculpture and 
awning. At its base it will engage with a socket in the base slab. 
 
Forces acting on the post are as follows: 

(k) The three inclined cables will be attached to the top of the post. The net 
horizontal component of this tension force imparts bending forces in the post, and 
the vertical component imparts a direct compression force.   

 (l) The body beam is assumed to be attached by a pin joint. The horizontal 
component of the force in this joint counteracts the horizontal component of the 
cable tension, between them imparting bending moment to the post. The vertical 
component imparts direct compression to the post. 

(m) Post self-weight.  
 

Calculations show that a 200 x 200 x 5.0 SHS post is required.  
 
A small access hole or holes are required to thread cables through. Corners of the 
hole must be rounded to avoid stress concentrations, and secure covers fitted. 
 
E. Tension cables. 
The maximum calculated tension in the centre cable is 4.05 kN, and in the wing 
cables 7.08 kN. 
 
It is assumed that these cables will be provided by a specialist supplier (e.g. 
https://www.s3i.co.uk/s ) Their 3mm stainless steel wire rope, 1x19 strand, 3mm 
diameter, has a quoted safe working load of 126 kg = approx 12.6 kN, but a larger 
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diameter may be preferred to appear more robust. The cables can be supplied pre-
assembled with end forks and a tensioner. 
  
F. Ground slab. 
As the sculpture is cantilevered out from the main post, there will be a significant 
bending moment to be resisted. An asymmetric slab is therefore proposed to 
equalise the ground bearing pressure, and below the slab a “cushion” of stone 
compacted in layers to distribute loading away from any soft spots. Ground 
conditions are not known, but as the site has been used for burials it is likely that 
there are backfilled grave excavations, although of a considerable age, and unlikely 
to be subject to ongoing settlement. The net bearing pressure exerted on the subsoil 
will be very low compared to foundations of buildings, but careful inspection is 
recommended when excavating, with consideration given to further measures if 
required.  
 
The main post will engage with a socket cast into the slab, which will be connected 
to two steel channels running the length of the slab to resist the bending forces. In 
addition steel mesh reinforcement will be placed at the top and the bottom of the slab 
to distribute forces and prevent any tension cracks. To allow the socket to be an 
ample length, the slab will be locally thickened around it. 
 
A collar is suggested at the base of the post to cover the top of the socket, to prevent 
water and debris entering the gap, and for a neat appearance. A small pipe can be 
cast into the bottom of the socket to drain any water out into the stone layer. A cable 
duct with drawstring is also required.  
 
G. Sculpture. 
Around the load-bearing structure, the non-loadbearing sculpture will built up using 
3.0mm stainless steel plates.  
  
H. Joints and connections. 
The details of bolted and welded joints between structural members are to follow. 
  
Calculation sheets. 
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These drawings were approved by Ian Stephenson, and were submitted on the DAC 
Portal on 20th March 2020. 
 
The following queries were raised  (Emma Critchley) 
 
31st March:  
 
I have collated DAC standing committee comments about the design for the canopy. 
I propose to take this to the full DAC in May ..but it will be helpful if you can obtain 
more detailed drawings in the meantime. 
  
This is an ambitious design and raises issues of structural resilience; 
maintenance/protection from vandalism; and aesthetics. 
  
Structural 
How structurally and mechanically resilient is the design in terms of such impacts as 
people climbing on it or hanging from the wing tips? Of what material will the main 
support and wing and body beams be fabricated and what surface finish is 
proposed? Is the sculptural element far enough above ground to deter casual 
interference? How will the main support be fixed in its ground socket? How will the 
canopy retraction mechanism be protected from the elements, e.g. penetrating 
rainwater, mould, etc?  
  
Maintenance 
The standing committee can foresee problems of maintenance, vandalism, etc and 
would want to see more by way of background. Statements of Significance and Need 
would be useful for this particular part of the project. [Again, apologies if there is 
more buried in the original documentation.] What would stop the structure waving 
about in the wind or a storm? Would the Church's Insurers cover the cost of damage 
to it or of damages caused if it should fall? Has a similar design been temporarily 
erected for a specific event and how did it perform? 
  
Aesthetics 
Finally there is the aesthetic of the overall design and in particular the form of the 
sculptural element, the success of which will depend upon how lightweight the 
structure can be made to appear. The DAC’s fear for the design at present is that the 
total feels very heavy /lumpy in appearance. The full DAC will want to see more 
refined drawings, particularly of the body form, and ideally might like to see a 
maquette. 
  
 
My response:  
 
To answer these points:  
 
I should start by saying this is the very final component of the whole design for the 
site and will complete the landscaping works. We have taken ambitious steps with 
the Garden of Remembrance, the volunteer facility and the seats, and the funding is 
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in place to complete the overall scheme. I should stress that the overall concept 
behind these works as expressed in the original Master Plan is to delineate strongly 
the three areas of the Cemetery - the Lower Cemetery with its parkland feel being 
assigned to activities and events, the middle area for memorialisation with the 
Garden of Remembrance, Memorial Arch, War Graves and Sexton’s hut, and the top 
area  for wildlife and nature. We hope to demonstrate for cemeteries generally that 
zoning - which can obviously take on a multiplicity of forms - can help with long-term 
management and funding. With the three-year NHLF capital funding coming to an 
end in September, our main concern is making the Cemetery work for the future. 
Thus the Garden of Remembrance is one key component, keeping volunteers 
engaged is the second (hence the volunteer Facility), and having an ongoing 
income-generating events programme is the third.  
 
Making the Events and Activities area welcoming and vibrant is thus vital for future 
sustainability. The Performance area is clearly the focus for this and the Angel is a 
simple device to provide a central, visually striking point - in facing the entrance 
gates, it will ‘pull’ Cemeteries visitors towards it. Being sited at the top of an area 
where there are no headstones has been an important organising principle to ensure 
activities fit in and around them rather than ’swamping’ them or being disrespectful to 
them.  
 
On the specific points:  
 
The Angel has undergone many iterations and I would be happy to forward you the 
report on the evolution of the concept for your records, but pleased be re-assured 
that the key consideration in developing it has been the structural integrity of the 
piece. The retractable canopy is designed to reduce loadings as it will be retracted 
except for events (which would be cancelled anyway if there was prospect of 
stormy/windy weather). The structural engineer’s calcs are attached with the 
assumptions behind them, including allowing for imposed point loads of 1.0kn 
at any point on the steelwork to allow for persons climbing on it.  A key element is 
the design and size of the base which is designed to counteract all forces (wind 
loadings exert much more significant forces than humans). The height of the body at 
no less than 2.3 metres is designed to be out of casual reach and the single column 
prevents climbing up the structure.  
 
The Angel is being manufactured in stainless steel, and will not therefore require re-
painting or regular maintenance. The canopy will be detachable so can be stored 
through the winter season. The retracting mechanism is being housed in the column, 
with a lockable steel plate concealing the switchgear.  The column will be welded 
into the cast-in socket.  
 
On the aesthetics, this is difficult one - while a lighter design might at first sight 
appear more attractive, a) the structural calcs have been engineered on the need to 
make this a robust, solid structure (it will not wave about in the wind)  but without 
being overpowering, and b) there are solid monuments in the vicinity with more 
massing and volume c) the sculpture needs to be visible from the entrance gates d) 
it sits amongst more massive trees (which  incidentally are, and have been for well 
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over a century, more easily ‘climbable’ and therefore have always posed a more 
significant insurance risk.) 
I’ve attached a (not very good) photo of the maquette (the finished version travelled 
down and has been tried out on site).  
 
I do appreciate this appears to be an ambitious design compared to the ‘churchyard 
norm’ , and the aesthetics won’t inevitably be to everyone’s taste. However, we think 
it is infinitely more interesting than the original approved canopy, which we felt in the 
end would suffer from mildew,  would have had to be permanent (and thus attracting 
possible antisocial behaviour at night), would have been far too easy to climb on - 
and indeed less respectful to the Burial Ground. I cannot claim any comparison, but 
our design has been christened the Angel of the South….!  
 
As I said in the case of the seats  ‘we are of course willing to accept this risk, and if 
they turn out otherwise, we would remove them as we would not want anything to 
marr the visual coherence and functionality of the space as a whole.’ and this equally 
applies to the Performance canopy. 
 
I do hope this answers the points raised, but of course do not hesitate to come back 
if you require any further information.  
 
 
April 9th:  
   
Many thanks. Your response has proved very helpful to the DAC standing committee 
and has answered most of the queries. 
  
I’ll take the proposal to the May meeting of the full DAC, which will again be held 
remotely if needed. In the meantime, just a few further points to pick up: 
  

1.       Would it be possible for the maquette to be temporarily erected in the churchyard 
and for photographs to be taken of it from several locations, near and far, and for 
them to be sent for consideration at the next DAC meeting? This will provide 
information about the immediate context in which it will sit and also provide a good 
idea of its scale. 
The cemetery has been closed for just over a month, so I’m afraid this hasn’t been 
possible. The Maquette is very small so I don’t think it would have helped to visualise 
the angel any better than the sketches. It’s also up in Cheshire so it wouldn’t have 
been possible to bring it down - Chris Stokes (Stokes of England) has recently had 
an operation so is in the ‘high-risk’ category, so can't travel.  
  
The particular site chosen has evolved from holding a number of events including 
musical and dramatic performances in the cemetery, in different parts of the 
Cemetery to test them out -  - the photo below shows the final location being 
effectively used as a ‘forest of epitaphs.'  Please also see attached Word doc to 
show its location - the key is that it sits within the half-circle of trees and is intended 
to mingle with them. It also sits in an area where tt will not affect any headstones. It 
is intended that it will be mainly visible from the nw corner of the lower Cemetery - ie 
as you enter through the Rectory Lane Gates, but it will not be seen at all from the 
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1894 & later extensions. 
 

2.       It would also be helpful to see more detailed drawings of the angel, including the 
wing structures, which are not illustrated in the engineer’s drawings. We assume all 
of that will be in stainless steel, but we need confirmation of this and also details of 
how it will all be fixed together. What material is proposed for the retractable part of 
the canopy? 
I’ve attached further sketches, drawings and photos, and in particular to show the 
wing profile. Yes, it will all be in stainless steel. For the retractable canopy, please 
see https://www.sassus.co.uk/shade-sails.html. The base drawing (below) for 
the concept was produced by Hugo Hardy, our architect, and has since been 
evolved by Chris Stokes (Stokes of England) = https://www.stokesofengland.com/ 
 

3.       Could the supporting post be developed into something more interesting and 
integral to the angel as a design? It seems utilitarian compared to the angel - just a 
post. Could it be bolder and become part of the drama, and somehow able to better 
connect the angel with the ground (and what is below)? 
The supporting post needs to support the weight of the angel. However, we will 
planting trailing ivy to grow up it  (as is the case with the surrounding trees) so that 
visually it is ‘lost’, reinforcing the ‘floating nature’ of the angel.  
 

4.       Please can you say (or remind me) who has designed the sculpture and provide 
some background about similar commissions they have undertaken? It would be 
useful to have background to the purpose and meaning of the sculpture itself. 
As above, original concept by Hugo Hardy, design evolved by Chris Stokes. The 
purpose of the sculpture is to provide a shaded performance area. The concept 
evolved because we felt the standard tensile canopies were themselves utilitarian 
and really had little connection to the ’spirit’ of the graveyard. A key inspiration was 
the fact that J.M Barrie and the Llewellyn-Davies boys played in the adjacent garden 
of Egerton house (the Cemetery was built on the former orchard belonging to the 
house) and that a unique performance of PP took place in the Nursery of Egerton 
house in 1906 - some of the cast were brought out of London by Barrie and they 
performed two scenes in Michael Llwelleyn-Davies’ nursery when he was ill. We are 
looking next year to put on a performance of PP in the cemetery - adapted to 
highlight the central theme of the play - ’to die will be an awfully big adventure’.  
But irrespective of PP, the performance canopy in the form of an angel also picks up 
on the fine carved Loveless headstone which faces you on entering Three Close 
Lane entrance. 
  

5.       Can you confirm that the church’s insurer (Ecclesiastical?) is fully aware of the 
changes that are taking place in RLC and that any existing cover will extend to new 
landscape elements including the performance canopy? 
I am talking to Michael Anderson of the PCC about this to ensure any new 
interventions are covered. The Project has had to rectify dangerous 
headstones, memorials, gate piers (found to be on the point of collapse), diseased 
trees with dangerous branches, and a long stretch of collapsed wall, so the safety of 
the site has been at the heart of the Project.2 
 

 
2 Note that the insurance uncertainty has now been addressed (see Summary)  
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April 21st:  
One more point has come up: a concern that - despite its height from the ground - it 
will prove irresistible for some as a challenge to climb on, and that the damage done 
to the angel figure and support wires could be distressing and expensive to rectify. 
What further anti-climbing features could be considered? 
  

April 23rd  
 
The post can be treated with anti-climb paint. (We could also consider incorporating 
a trailing thorn!)  
 
 
 26th May:  
 
The DAC has considered the proposal for a Performance Area Canopy in the form of 
an angel. Details are on the portal under case reference -0320D. 
  
The Minute of the DAC’s discussion at last week’s remote meeting is as follows: 
  
The Chairman declared an interest in this case as a member of St Peter's Church, 
Great Berkhamsted, former Fabric Committee Chair and member of the Friends of St 
Peter's, one of the partners in the Lottery-funded project to refurbish the detached 
churchyard. The Secretary reported that the proposal to introduce a performance 
area canopy in the form of an angel had been considered by the standing committee 
and additional information was available as a result. The canopy would be sited in an 
area already being used (outside the current covid-19 restrictions) for performances, 
story telling etc as part of community and educational events. Post-meeting the 
Secretary clarified that the documentation included details of the dimensions of the 
canopy (top around 3.1m high; wingspan 3.5m) and the material for the retractable 
"wings" which would be a specialist awning material. 
The Committee was generally content with the proposal on visual and theological 
grounds and members could see that the angel rising dynamically from the sloping 
support post could be a visual enhancement in its setting and a focus for the 
performance space. 
Some members of the Committee were concerned that this sculpture could be liable 
to vandalism in its public setting. The applicant should ensure the insurer was 
content. Climbing the structure could be a problem and the parish was considering 
the use of anti-climb paint and/or deterrent planting. The setting below trees could 
also cause problems with debris and bird droppings, although the wings would be 
retracted when not in use to leave a relatively robust steel frame. The wing material 
was detachable and would be stored during the winter season. 
Decision – Can be recommended with the comments/provisos 
  
I should be grateful if you could put this proposal to the Chancellor for her directions, 
please. 
  
Best wishes, 
Emma 
  
Emma Critchley 
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Pastoral and Advisory Secretary 
 19th June  
 
“The Chancellor takes the view that this proposal is too great a departure from the 
scope of the permission in the General Faculty to be included and that it should be 
dealt with as a fresh petition with public notice. She has also asked to see some 
further answers to the concerns raised by some members of the DAC regarding 
prevention of vandalism in its public setting and insurance concerns, the possible 
use of anti-climb paint and/or deterrent planting, problems with debris and bird 
droppings etc. 
  
I have “issued” the DAC’s formal advice, which will be available to you via the on-line 
portal, together with the petition form and public notice for you to complete. Please 
go to the on-line portal at https://portal.stalbans.anglican.org/ and search for the case 
by parish name or case reference. Assuming you already have a PCC resolution for 
this project, please complete the following next steps: 
  
1. Petition form  
  
Complete the Faculty Petition Form, following these steps: 

a. Log in to the Diocesan Portal (https://portal.stalbans.anglican.org/), and 
go to the DAC section. 

b. Click on ‘View applications’/’DAC Dashboard’ and find the relevant 
case. 

c. Click on ‘Forms (Petition for Faculty (Form 3) and Public Notice (Form 
4))’ and two options will appear. [You will also see Forms 1A and 2 
available to download.] 

d. Click on ‘Petition For Faculty Form 3’ and fill in using as much detail as 
possible. Please note that there should be three petitioners (usually the 
parish priest and churchwardens).  If you only have two petitioners, or if 
a petitioner is not the parish priest or a churchwarden, please explain 
why. 

  
2. Public notice 
  
For display of public notices when Coronavirus restrictions are eased 

a. Log in to the Diocesan Portal (https://portal.stalbans.anglican.org/), and 
go to the DAC section. 

b. Click on ‘View applications’/’DAC Dashboard’ and find the relevant 
case. 

c. Click on ‘Forms (Petition for Faculty (Form 3) and Public Notice (Form 
4))’ and two options will appear. [You will also see Forms 1A and 2 
available to download.] 

d. Click on ‘Public Notice Form 4’ and follow the instructions to complete 
and download the Public Notice. 

e. Print two copies of the Public Notice for display as described in the 
instructions on the Notice. If the Notification of Advice says that 
publication of notice is required on the diocesan website, I will receive 
a notification so that I can organise this. 
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f. Please also arrange for notice of the application to be published on 
your parish website, including a link for people to view the supporting 
documents. If you do not have a parish website, please contact me. 

g. Supporting Documents: If you go back to the Existing Cases overview 
and click “Edit”, in the Supporting Documents tab you will find an 
additional document called the Schedule of Documents. This is the 
merged complete set of documents which is available for the 
Chancellor to view. If you wish, you can download it to use as the 
supporting document set that you make available via your parish 
website. 

h. Once the Notice has been displayed for 28 days, come back to the 
Portal and the ‘Public Notice Form 4’ to sign (tick box) and save the 
Public Notice. This will then become viewable by the Diocesan 
Registry. 

  
For immediate public notice during Coronavirus restrictions: 

a.       See the Chancellor’s Directions attached and available on the 
DAC pages of the diocesan website. 

b.      Seek directions via the Diocesan Registry about whether the 
Chancellor is willing to dispense with public notice [in 
uncontroversial cases] 

c.       If public notice is required, log-in to the Diocesan Portal (see 
steps a-g above) and use the Public Notice (form 4A) as the basis 
for text for posting on websites and social media platforms. 

d.      Email the Registry indicating the steps you have taken. 
e.      If the DAC advises that public notice should be given on the 

Diocesan Website, please email me a copy of your note to the 
Chancellor and text for publishing. 

At the end of the 28 day period, confirm in writing to the Registry that you are not 
aware of any potential objections, or provide details of any objections received, as 
appropriate. 
  
We’ve updated the portal a lot in the past few months and there is now a User 
Guide if needed. If you have any problems, please contact me by e-mail or, during 
office hours, 01727 818138 (diverts to my mobile). 
  
Best wishes 
  
Emma Critchley 
Pastoral and Advisory Secretary 
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Examples of Public Sculpture in Churchyards/Cemeteries  
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Not in a Churchyard, but an underlying inspiration … 


